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Raven and French identified the five bases of social power as referent, expert, reward, coercive and legitimate in 1959. The five bases of power can further be divided into two power sources, personal and positional. There is a vital need to use these powers responsibly to avoid the risk of losing them, which has been proven in the fall and rise of many organizations in the world. The five bases of power use different approaches to influence others. This paper aims to describe how each of the bases of power is used in my coaching organization, whether the powers are used effectively and whether their use results in compliance, commitment, or resistance.
Each of the five powers has a different approach in the organization. The organization draws power from two sources, personal and positional. Sources of personal powers are influential sources that are possessed outside the organization and include referent and expert. While positional powers are associated with position or job; coercive, legitimate, and reward. Legitimate power can either be expressed positively or negatively and is synchronized with authority. Reward power can be in different forms such as praise, monetary or promotional; it can reward an individual's work. The most effective reward form is reinforcement and praise .on the other hand, coercive power is a form of punishing others and is most effective if used subtly. Coercive power can be dangerous if the wrong person takes advantage. Expert power is the expertise of knowledge in an area. This power is adequate when knowledge level is established with humility. Lastly, referent power is an individual characteristic and their ability to be liked, respected, and admired. This power is highly associated with solid relationships ((Kinicki & Fugate, 2016).
Application of the five power bases in the coaching organization 
Each power base comes with cons and pros that result in either positive or negative consequences with how they are utilized. If the bases are used correctly, they result in positive outcomes creating a high culture allowing an organization to grow and succeed. The coaching organization ensures it has the right managers and top position leaders to start with the legitimate power, allowing for a culture that breeds a satisfied and happy team. The legitimate power individuals are given these positions to set the entire organization stage. For the success of a coaching organization, the managers and top leaders must have shown talent and have experience in their areas of operation. Coaching organization manager uses legitimate power to give tasks or direction to the entire team since they are responsible for ensuring everything is done correctly.
The organization also applies the reward power base, giving monetary value or praises to individuals or teams to show hard work appreciation. An example of this is when the organization provides a set amount of money to a team after managing the top positions. Coercive power is also highly applicable to reprimand or punish team members. The organization, however, struggles with this power. Coercive power is primarily used when an individual is late for activities consistently with no reason; in this case, such individual may be added more hours to practice while others leave or even be given challenging assignments to handle. The organization utilizes coercive power in such a manner that it acts as a kind of motivation.
Expert power is also used in the organization where the new general manager gets promoted since their skills and expertise positively influence the team. The organization also allows young people in the top leadership positions without having to work from the bottom. They become experts in their educational fields and starts their career in the top position ((Murphy, 2016). The experience gained by such individuals is an asset not only to themselves but to the whole organization.
Referent power is the ability to use one's character as an asset in an organization. The coaching organization uses referent power to rally the team to complete a project or task when close to the deadline. 
Knowledge on how to use the power bases in an organization helps in influencing the team and the success of an organization. However, some power bases are more desirable than others, e.g., referent and expert forms, since they are personal power. The coaching organization views expert power as the most desirable since if a leader has a skill that others value, they will have power over them since they need what the leader possesses. Expert power in the coaching organization makes the team trust the organization since it is entirely competent. Referent power allows the organization to be respected and liked by others, creating a solid relationship between leaders and the entire team. Coercive, legitimate, and reward powers are not as desirable as the rest since they sometimes foster compliance and even resistance if not applied in the right way.
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